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Drought ðHorn of Africa

Â 13.3 million people in need of 
emergency assistance.

Â Malnutrition rates of over 30% 
in drought affected areas.

Â Tens of thousands of refuges 
in camps in Ethiopia and 
Kenya.

Â The worst drought Africa has 
seen in 60 years.



Drought ðHorn of Africa



Wheat Imports ðAfrica

Â At approximately 216 kilos, 
the North Africa region has 
the highest wheat 
consumption per capita rate 
in the world. 

Â In 2010, the North Africa 
region imported an estimated 
22.3 MMT.

Â у ƻǳǘ ƻŦ ол ǿƻǊƭŘΩǎ ǘƻǇ 
importers are African.

Top 30 Wheat Importers - MMT



Sub-Saharan Africa ðWheat 



Case Studies: Malawi (i)
Â 2005 - launched an  improved seed and fertilizer voucher subsidy programme 

Â 2005 - 2007 yield increases   from 1.2 to 3.4 million metric tonnes 

Â 2007, Malawi- a net food exporter, export restrictions  stimulated policy change

Â 2007-2008  HIGH FOOD PRICES -world price for maize increased by 74 percent,  
Malawi shot up by 157 percent (largest increase in the region)

Ç This was meant to stabilize producer prices and  dis-incentivize exports of locally 
subsidized production

Â 2008-May,  maize surplus of an estimated 500,000 tonnes

Ç In an effort to provide a good floor price, the government para-statal ADMARC forced to 
outbid private buyers

Â This purchase caused market prices to rise dramatically as private traders sought to 
compete



Case Studies: Malawi (ii)
Â 2008-August,  government banned private maize trade making ADMARC the sole buyer. High 

maize prices persisted (August-December), despite drop in international market prices. WFP 
could not source food from Malawi

Â 2008- October, Malawi Vulnerability Assessment Committee report that 1.5million people 
were vulnerable to food insecurity

Â 2008- Special Programme for Relief for Relief and Investment in Needy Times (SPRINT cash 
transfers November to March)

Â 2008-Long term investment -government infrastructure investments in the form of green 
belts

Â 2010 Malawi  CAADP compact signed

Â 2011 Donors suspend funds, fuel, medicines in short supply, floor prices not honored!



Case Studies: Mozambique (i)
Â 2000, Mozambique labeled by FAO as especially vulnerable to the increase in 

commodity prices as rice imported  from Asia became  key food staple for the 
urban poor

Â 2001, Mozambique launched the Programme for Agricultural Market Support to 
ƛƳǇǊƻǾŜ ǊǳǊŀƭ ŦŀǊƳŜǊǎΩ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ŦƻǊƳŀƭ ŜŎƻƴƻƳȅ

Â 2007-nearly half the population  undernourished, country relied heavily on grain 
imports 

Â 2008  late seasonal rains, cyclone damage and heavy flooding aggravated  the 
food crisis as agricultural output fell 

Â 2009- WFP estimated that 450,000 required food aid 

Â 2010- Increases in food and fuel prices sparked riots in autumn 2010



Case Studies: Mozambique (ii)
Â Mozambique did not pursue border or market measures to dampen the 

transmission of high commodity prices to domestic markets

Ç Government sought to use high market prices to encourage domestic 
production

Â 2008, WFP launched a 5-year Purchase for Progress Programme to build a supplier 
base for small-scale farmers

Â 2008, Government  wheat seed and fertiliser subsidy to reduce wheat imports 

Â 2009- Record crop production : wheat  national output  increased from  3,000 
tonnes in 2007 to 21,300 tonnes in 2008, (maize, sorghum, millet and rice 
increased by 14% 

Â 2009- increased investment in agriculture and regional market integration

Â Mozambique  scheduled to sign CAADP COMPACT in 2011



Case Studies: Ethiopia (1)
Â 2007-8 commodity price volatility higher than on world markets due to Increased  urban 

demand, market distortions,  coupled with reduced production due to poor rainfall in 2007 

Â 2007-8 An estimated 32.5 million or 43 percent of the entire population was in need of 
assistance

Â DƻǾŜǊƴƳŜƴǘΩǎ ǇƻƭƛŎȅ  ǊŜǎǇƻƴǎŜǎ

Ç Govsought to transform  subsistence agriculture to a market-oriented form of 
development, promoting high-value crops for export and improved market systems

Â March 2008, Ethiopia launched the Ethiopian Commodity Exchange to provide more 
transparent market information, decrease transaction costs, and allow market actors to 
hedge against price risks 

Â Government  food subsidy-sought to stabilize prices by releasing public stocks and sold 
about 190,000 tonnes of wheat from its grain reserve to about 800,000 urban poor to meet 
demand in urban areas

Â VAT and turnover tax on grain and flour was lifted



Case Studies: Ethiopia (ii)
Â Government  banned exports of cereals and banned WFP from procuring grains for 

emergency interventions from Ethiopia

Â In 2008,  Productive Safety Net Programme  beneficiaries increased from 5 million in 2005 to 
over 8 million in 2008

Â The food insecure were guaranteed employment for 5-days a month in return for either 
15kg of cereals or cash equivalent (USD 4)

Â The food price crisis forced Ethiopia to rely on donors to support the productive  safety net 
programme 

Â WFPand NGOs channeled almost 200,000 tonnes of food to vulnerable populations

Â Wheat Price surge  was higher than international markets  and could have been worse were 
it not for government actions such as releasing stock and reducing taxes

Â In 2009, Ethiopia signed the CAADP compact and is now identifying priority areas for 
investment and financing needs



Type of 
Policy Policy Ethiopia Kenya Mozam

bique Zambia Swaziland Lesotho Malawi Botswa
na

Mitigate 
Transmissio
n of 
Internationa
l Prices to 
Domestic 
Markets 

Trade/ 
Border 
Measures 

Export 
restrictions x x x

Market 
Measures 

Release 
Food Grain 
Stocks 
(Increase 
Supply) 

x x x

Reduce VAT 
on 
commoditie
s 

x x x

Consumer 
Subsidies/ 
Price 
Controls 

x

Producer 
Subsidies x x

Parastatal ... x

Policies taken in face of  commodity price increases 

(2007-10)

Improve 
Market 
Failures 

Commodities Exchange x



Policies taken in face of  commodity price increases 

(2007-10)

Type of Policy Policy Ethiopia Kenya Mozamb
ique Zambia Swazil

and
Leso
tho

Mala
wi

Bots
wana

Protect 
Vulnerable
Populations 
(these policies 
may have already 
been in 
place) 

Cash Transferx x x x x x

Food for 
Work x x x x x x x

Food 
Ration/Food 
Stamp

x x x

School 
Feeding x x x x x x x



Projected 
Impact of 
Climate 
Change
2080



Maize Prices 2010 to 2030



Challenges and Constraints

Low agricultural productivity  is a  major challenge 

amongst smallholder farmers due in part to:

Â Low access to technology
Ç 4 % of African smallholder farmers use improved seed

Ç !ŦǊƛŎŀΩǎ ǎŜŜŘ ǘǊŀŘŜ ŀƳƻǳƴǘǎ ǘƻ ƭŜǎǎ ǘƘŀƴ н҈ ƻŦ ǘƘŜ Ǝƭƻōŀƭ ǎŜŜŘ 
trade

Â High post-harvest losses 
Ç Physical grain losses (prior to processing) amount up to 40 %

Ç Valued at around $4billion annually

Â Poor input and output market linkages and 
marketing information
Ç unstructured markets, disorganised supply chains, erratic 

price fluctuations



POLICIES FOR CLIMATE SMART  AGRICULTURE 

Â IMPROVED PRODUCTIVITY 
Ç Technology adapted to smallholder farms

Ç Public-Private partnerships

Ç Investment into local institutions

Ç Gender responsiveness

Ç Scale up best practices

Â ADAPT TO CLIMATE CHANGE

Â ENHANCE RESILIENCE-LIVELIHOODS

Â REDUCE EMMISSIONS 

Â EVIDENCE BASED POLICIES

Â MAKE MARKETS  WORK FOR THE POOR
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Large Exploitable Yield Gaps - Maize 
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Investment in R&D



FANRPAN Household Vulnerability 

Assessment Tool

Â Assessment of  household livelihoods assets namely: 

Ç Natural assets such as land, soil and water; 

Ç Physical assets such as livestock, equipment and fixed assets; 

Ç Financial assets such as savings, salaries, remittances or pensions; 

Ç Human assetssuch as farm labour, gender composition and dependents; 
and 

Ç Social assets such as information, community support, extended families 
and formal or informal social welfare support 

Â TARGETTING  BASED ON ASSET BASE 1. High, 2. Medium 3. 
Low vulnerability. 



Household vulnerability categories

The HVI places households in one of 3 categories:

Â Low vulnerability ςthose able to cope without external 
assistance

Â Moderate vulnerability ςthose ordinarily able to cope, but 
require assistance when affected by a temporary shock, e.g. 
drought

Â High vulnerability ςthose that always depend on external 
assistance to survive (the chronically poor or food insecure, 
welfare cases)



Household Vulnerability LevelsComparison 



Human Capital in Rural Households



Gender Responsive In Projects

Â Women make up 70 percent of smallholder farmers, 
especially in sub-Saharan Africa yet receive only 7% of 
the extension services as their male counterparts.

Â Project Example: Women Accessing Realigned Markets 
(WARM) Project.

Ç Implemented by FANRPAN.

Ç Funded by the BMGF.

Ç ¦ǘƛƭƛȊŜǎ ǇŀǊǘƛŎƛǇŀǘƻǊȅ ŀǇǇǊƻŀŎƘΣ ά¢ƘŜŀǘǊŜ ŦƻǊ tƻƭƛŎȅ !ŘǾƻŎŀŎȅέ 
(TPA) in Mozambique and Malawi.



Human Capital



Financial Capital



Financial Capital



NO Food Security Without Seed Security! 

Challenge
Á In SADC farmers remain seed insecure due in part to
ÁNon coherent seed laws and regulations,
Áprocedures which hinder the timely movement of seed across 

borders

Solution
Á Harmonization of seed policies, laws, regulations and procedures 

into a unified strategy with the aim of increasing the flow of seed 
across national borders.

Impact 
Á This will increase the choice of quality seed available to farmers, 

leading to increased productivity, income and food security.



SADC Harmonised Seed Security Project 

HASSP

ÂA Harmonised Seed Regulatory system with 3 
components

i. Variety registration and release-to increase the choice of 
varieties available to farmers;

ii. Seed certification and quality control-to improve seed quality 
and allow more efficient movement of seed in the region; and

iii. Phytosanitaryand quarantine measures for seed- to enhance 
safer and faster movement of seed 

iv. Funded by SDC



Reduce Post Harvest Losses

Â Post harvest grain losses in Africa are estimated to be 
20-30% - equivalent to 3.8 billion USD/year.

Â Project Example: Effective Grain Storage Project 

Ç Funded by The Swiss Agency for Development & 
Cooperation (SDC).

Ç Implemented by CIMMYT in Kenya and Malawi.

Ç Trained 41 artisans in the construction of metal grain silos.



Traditional Grain Storage Units



Effective Grain Storage and Pest Management



FANRPAN Food Security Policy Leadership Awards

Recognizing African Success

2008 2009

H. E. Dr.Bingu wa
Mutharika

President ςRepublic of 

Malawi

H.E. L. DIEGO, Prime 
Minister ς

Mozambique
On behalf of President 

Emilio Guebuza

2010

Hon. Abraham Ivambo, 

Minister of Education ς
Namibia

On behalf of President 
Hifikepunye Pohamba

http://www.fanrpan.org/about/annual_dialogues/

2011

Her Majesty

Queen Mother Indlovukazi

Ntombiof the Kingdom of

Swaziland

http://www.fanrpan.org/about/annual_dialogues/


Improve Access to Information  

Cell phones, Nitrogen sensing technology, spatial analyses 



Message for UNFCCC-CoP17, South Africa 



Thank You


